Student Success

SHORELINE UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES SPECIAL MEETING

AGENDA

Tuesday, June 9, 2015

Tomales Elementary School
40 John Street, Tomales

OPEN SESSICN - ASSEMBLY ROOM 5:00 p.m.

1. Formal opening and call to order

2. Rollcall

3. Approval and adoption of agenda ACTION
4. Announcement regarding closed session items

5. Comments from the public on closed sesslon items

6. Recess to closed session

CLOSED SESSION - LIBRARY 5:10 p.m.

With respect to every item of business to be conducted in closed session pursuant to Government Code:
s B54957.6: Conference with Labor Negotiator, Noel Shumway, regarding certificated and classified negotiations
« 54957 Public employse employment: Special Education Director
« 54957 Complaint against public employee

RECONVENE TO OPEN SESSION — ASSEMBLY ROOM 6:30 p.m.

We welcome you to this evening’s mesting. The public may provide information and ask guestions relevant to agenda
Items at the time those items are under consideration. We would appreciats it if you would identify yourself by name
when addressing the Board. Speakers are limited to four minutes each. Copies of the agenda are located on the agenda
table.

7. Reportable action from closed session

8. Flag salute

9. Public Hearing regarding the review of the 2015-16 Local Control Accountability Plan (LCAP) INFORMATION
10. Public Hearing regarding the review of the 2015-16 Preliminary Budget INFORMATION
11. Consider approving agreement with Marin County Office of Education for administrative support ACTION

services (Nancy Neu) from June 1, 2015 through June 30, 2015, at a cost of $7,731.30

12. Consider approval of an additional Shoreline Education Association (SEA} retirement incentive ACTION
Golden Handshake for a unit member

13. Consider approval of employment for Ashley Steward, teacher at Bodega Bay School, effective ACTION
August 24, 2015

Adjournment

Agenda available online at; hitp://www.shorelineunified.org  Spanish interpreting services will be provided
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SHORELINE UNIFIED SCHOOL DISTRICT
2015 REGULAR BOARD MEETING CALENDAR

January 15,2015 - 8:30 am. - Tomales High Schoal
February 19, 2015 - West Marin School

March 12, 2015 - Bodega Bay School

April 16, 2015 - Tomales Elementary School
May 21, 2015 - Tomales High School

June 18, 2015 - West Marin Schoal

July 16, 2015 - TBD ~if needed

August 20, 2015 - Tomales Elementary School
September 10, 2015 - West Marin School

Qctober 15, 2015 - Tomales High School
November 19, 2015 - Inverness School
December 10, 2015 - Tomales Elementary School

All regular Board meetings will be held at 6:00 p.m. except the January 15 meeting, which
will be held at 8:30 a.m. All regular Board meetings will be on the third Thursday of the
month except the March, September, and December meetings will be on the second
Thursday of the month to meet deadline for interim and unaudited actuals reports.

SPECIAL MEETINGS

Special meetings/workshops/forums will be scheduled on a case-by-case basis at the time
there is a need.

Adopted by the Board: December 18, 2014
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To: Shoreline Board of Trustees

Date: June 5, 2015

This year as part of the Local Control Funding model a public hearing is required to present a Complete
Preliminary District Budget. The Shoreline Unified School District Budget for 2015-16 represents significant
changes from prior year hoth from internal changes at Shoreline and changes from Sacramento.

Internal Changes at Shoreline Unified:

The planed budget for 2016-17 presented in the MYP for both the first and secand interim reports in 2014-15
included significant staff cuts to lessen a large structural deficit in the district budget. The district and staff units
worked hard on implementing a retirement incentive plan that was very successful, The original goal was
achieved, but does cause the district to absorb a one-time cost of $350,000. Since the savings are ongoing they:
present an ongeing benefit to the district.

The Shareline Unified district adopted District of Choice for 2015-16. With the District of Choice designation the
Shoreline District will receive state funds for the inter-district students that come from state funds district.
Shoreline has traditionally had a large amount of inter-district students, there are expected to be 99 for the
2015-16 year. The funding provided with these students is expected to be approx. $400,000. The legislation that
provides for the District of choice designation is set to expire at the end of 2015-16. Given this situation this
should only be viewed as one-time funds. Work is underway to extend this legislation.

The 2016-17 budget includes 575,000 for K-12 Math adoption. After we close the books and look at restricted
carry over we will be proposing a set aside in the reserve for the planned adoption expected over the next few
year. (English language Arts, Social Studies and Science).

The Health Insurance costs came in lower than expected with a 3.1% reduction. Our expected costs are a 10%
increase. This had a positive impact of approx. $30,000.

Food Services have negotiated price reductions from the major suppliers and plans are underway to look at
other efficiencies. The overall budget for food services was reduced $50,000 from the expected growth, $35,000
in actual funding.
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Changes from Sacramento:

In the Governors May revise, he has proposed a one-time payment of Mandatory Cost reimbursements of $601
per ADA. This provides approx. $300,000 of one-time funds. '

Changes Impacting the MYP:

For 2016—17
*+ No District of Chaice Funds are included

¢ Reduction of Teacher an special assignment

* Property Tax growth was planned at 4% far Marin County and 3% for Sonoma County

* Parcel Taxes are planned to grow at 2%

s Health Insurance was planned to grow at 10%

» Additional curriculum adoptions are planned for each of the next two years. This might be too
aggressive and can be changed when more detailed plans are in place. These will be funded by reserve
set asides. '

» Services and supplies were increased by CPl at 2.4%

e CALSTRS and CALPERS continuing increase in required contribution is impacting the budget. CALSTRS
went from 10.73% to 12.58% and CALPERS went from 11.847% ta 13.05%.

For 2017-18

» No District of Choice Funds are included

* Property Tax growth was planned at 4% for Marin County and 3% for Sonoma County

e Parcel Taxes are planned to grow at 2%

s Health Insurance was planned to grow at 10%

e Addition curriculum adoptions are planned for each of the two years. This might be too aggressive and
can be changed when more detailed plans are in place. These will be funded by reserve set asides.

* Services and supplies were increased by CPl at 2.6%

e CALSTRS and CALPERS continuing increase in required contribution is impacting the budget. CALSTRS
went from 12.58% to 14.43% and CALPERS went from 13.05% to 16.6%.

It is impaortant to remember that this is a prefiminary budget, Over the next two week | will be meeting with
principals and other administrative staff to refine the budget prior to presenting at the next board meeting for
approval.
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Shorelina Unified

duly 1 Budget
General Fund

21 73361 0000000

Marin Counly Mullyear Projeclions Form MYP
Unrestricted
015-16 G %
Budget Chunge 3016-17 Change 2M7-18
Object {Form {1} {Cals. C-AJA) Projection (Cals, E-C/C) Projection
Description Caes (A} {B) ic) [in)] [{3)]
{Entcr projections [or subscquent years | and 2 in Columns Cand E;
current year - Column A - is extracied)
A. REVENUES AND OTHER FINANCING SOURCES
I, LCFF/Reveoue Limit Sources 8010-8099 8.798.983.00 -Ld 1% 8,674,865.00 1.68% §.994,359.00
1, Federak Revenues A100-§299 1,700.000.00 0.00% 1,700.000.00 D005 1,700,000.00
3. Dther State Revenues H30(-8599 372.947.00 -18.45% §0,378.00 {1.00% B0,378.00
4, Other Locol Revenues BE00-5790 30,675.00 4.00% .675.00 0.005 30,675.00
5. Other Finoneing Sousees
a. Transfers [n BOO00-5920 0.00 {1.00% 4.0056
b. Other Sousces A930-8970 0.00 0.00% 4005
. Contributions RGBO-§999 (1.498,840.00) -100.00% 0005
6. Totol (Sum lines Al Lhre ASe) 5.403.810.60 11.51% 10.485,918.00 3.05% 10.605.413.00 |
B. EXPENDITURES AND OTHER FINANCING USES
I. Cenificaled Salaries
. Busz Sakarizs 3,535,368.00 3,308,095,00
b. Step & Column Adjustment 47,727.00 47.359.00
. Cost-of-Living Adjustment
¢, Other Adjustinents (75.000.00)
e, Tatal Certificated Salaries {Sum lines Bla thru Bld} [000-19599 3,535,368.00 3,508,095.00 3.555.454.00
2. Classified Salories ;
. Bnse Salaries 1,537.342.00 | 1.555.767.00
b. Step & Calumn Adjustment 18.448.00 18,670.00
c. Cost-of-Living Adjustment
. Other Adjustments :
e, Tato) Classified Salaries (Sum lines B2a thre B2} 200)-2999 1,537.342,00 1.20% 1,533,797,00 1,574.467.00
3, Employes Benefits 3000-3999 2.643.335.00 -11.93% 2,328,181.00 2.490,655.00
4. Books end Supplies 400K1-4999 383.354.00 ~11.63%: 331.114.50 339.723.48
5. Services and Other Operating Expentitures 500H-5999 1.043,763.00 2.40% 1,068,813.31 1,096,602.46
6. Cupital Dutlay 60K)-6099 0.00 0.00%:
7. Other Ouigo {excluding Translers of Indircet Costs) T100-7299, 7400-749Y 0.00 {1005
8. Other Dugo - Transfers of Indircct Costs 7300-7399 0.co 0.00%
5. Other Finencing Uses
8. Transfers Out 7600-7629 221,000.00 3.00% 137,630.00
b. Other Uses 7630-7699 0.00%
10, Qiher Adjustments (Explain in Section F belaw) R
11, Total {Sum lincs B1 thru B10) 0.358.159.400 0.013.000.81 9.284.531.94
C. NET INCREASE (BECREASE) IN FUND BALANCE
(Line A6 minws line B1 1} 45.658.00 1.472.817.19 1,520.880.06
D, FUND BALANCE
1. Net Beginaing Fund Balance (Form 01, line Fle) 3,772.944.96 3,818,595.96 5,291,513.15
2. Ending Fund Balance (Sum lines C and D1} 3,818,595.96 5,201,513.15 6,812,103.21
3, Comgponents of Ending Pund Balanee
a8, Nanspendable o7 0-9719 00
b, Restriere:d 9740
e, Commined
1. Stnbilization Arrangements 9750 0.00
2. Dther Commitments 9760 0.00
. Assigned 5780 0.00
e. UnassignedUnoppropriated
1, Reserve for Econemic Uncertninties 9789 Q.00
2, Unnssigned/Unnpproprinted 9750 3,818,595.96 3.201,513.15 |; 6.812,393.21
£. Toial Components of Ending Fund Balanee :
{Line DIf must npree with fine D2) 3,818.595.05 529153365 | 6.812.393.21

Calitornia Depl of Education
SACS Financlal Reporiling Safiware - 2015.1.0
File: myp {Rev 03/30/2015)

-70-

Printed: 6/5/2015 7:40 AM



July 1 Budget

Shareline Unified Genaral Fund 21 73361 0000000
Marin Gounty Mulliyear Projeciions Form MYP
Unrestiicted

2005-16 &= [
Budger Change 2016-17 Change 201718
Object (Form 01) (Cols, C-AFA) Projection {Cols. B-CIC) Prajection
Descriptipn Cotdus (A} (B} 1C} (DY {EY
E. AVAILABLE RESERVES - : :
1. Geaeral Fuad
a, Blubilization Arninpements 0750 0.00 0.00 0.00
. Reserve for Econantic Uncertaintivs 9759 {100 0.00 |- 0.00
c. Unassigned/Unapproprated 9790 3.818,595.95 5.291,513.15 6,5812.393.21
(Enter reserve projections for subsequent years 1 and 2
in Columns € and E; ewrrent year - Column A -is éxtricied,)
2. Special Reserve Funit - Noncapital Cudwy (Fund 17)
. Smbilization Armngements 9750
b, Reserve far Economic Uncertainties 9789
r. Unassigned/Unappropriated 4790
3. Totwl Avaifable Reserves (Sum lines Eln thru E3c) 3.818,505.96 5,291.513.15 6,812.3013]

F. ASSUMPTIONS

Please providz below or an a separate sttschment, the assumpions used 10 determine the projections for the first end
second subsequent fiscnl years. Turther, please include an explanugion for any significant expenditune adjustments
projected in lines Bid, B2d, and B10. For ndditinnal information, plesse refer 1o the Budget Assumpiions section of the
SACS Finoncial Reporting Saftware User Guide.

JEspisnation sequired for expenditure adjustmenss projecied na fises Bhd. B2 aod B10.

California Dept of Education
SACS Financial Reperiing Sattware - 2015.1.0

Fila: myp {Rev D3/30/2015} _ 7 1 _ Prinled: 6/5/2015 7:40 AM



Shaoraline Unitied

July 1 Budged
General Fund

21 73361 0000000

Marin County Multiyear Frojeclions Form MYP
Restricled
i5-16 % %
Budpet Change 16-17 Change 2017-18
Ohject (Form 01) {Cals. C-AJA} Praojection (Cals. E-C/C) Projection
Description Codes {A) (B} (C) (2] {E)
(Ester projections for subsequent yeass | and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limis Sources 8010-8099 K 0.00% 0.00 0.00%: 0.00
2, Federal Revenues §100-8299 264,754.00 0.00% 264,754.00 0.00% 264,734.00
3. Other Staie Revenues 8300-8599 61.355.00 A0S fil,355.00 0.00% 61.355.00
4. Other Local Revenues 8600-8799 [,400,149.00 1.29% 1,418,149.00 -0.496, 1,411,148.00
5. Other Financing Sources
o, Transfers [n 8500-8920 4.0 0.00% 0.00%
. b, Other Sources #930-8579 000 0.00% 0.00%
¢, Contributions 8980-8599 §.498,840.00 -100.60% 0,005
5. Total {Sum lines AL thru ASc) 1.215.038.0K) -15.92% 1,744.258.00 -0.40_“._@_ 1.737.298.00 |
. EXPENDITURES AND OTHER FINANCING USES
1. Certificnied Snkaries
n. Base Salarics 1.057,877.00 1LO072,158.00
b. Step & Column Adjustment 14,281.00 14,474.13
c, Cost-of-Living Adjustment
i, Other Adjusiments :
e, Total Cenificoed Selares (Sum lines Bls thrs Bld) 1000-1539 §,057,877.00 L35% 1,072,1558.00 1.086,632,13
2, Classified Saloties E
. Basc Solaries 543,104.00 548.609.25
b. Step & Column Adjustment 6.505.25 6.583.31
¢, Cost-of-Living Adjustment
d, Other Adjustments ; R
e, Total Classified Salaries (Sum lines B2a thru B2d} 2000-2999 542,104.00 [.20% 548,609.25 1.20% 535,192,560
3. Employse Benefits 3000-3999 473.473.00 T1.16% 72166600 B.43% 782.471.00
4. Books end Supplies 4000-4599 292.078.00 2.40% 295.087.87 160% 306.864.15
5. Services ond Other Dperating Expenditures 5000-3999 529,078.00 2.40% 54E.775.87 2.60% 555.862.04
6. Capital Outlay 600D-6990 4.00 0.00% 0.00%
7. Other Quigo (excluding Transfers of [ndirect Cosis) 71006-7299, 7400-745Y 100,488.00 0.00% 140.488.00 0.00% 100,488.00
&, Other Ouigo - Transfess of Indirect Costs “1300-7399 00K 0.00% 0.00%
9, Qther Finoncing Uses
0. Tronsfers Out 7600-7629 30,000.00 0.00% 30,000.00 0.00% 30,000.00
b, Other Uses 7630-7699 0,00 0.00%
10. Other Adjustments {Explain in Scction F below) P = ok S ; R
11, Total (Sum lines BI thry B10) 3.225,098.00 2.75% 3.313,784.09 3.13% 3,417.50%.688
C. NET INCREASE (DECREASE} IN FUND BALANCE
{Line AG minus ling B11) 100 {1,569.526,99)] 11,680,251.88)
D, FUND BALANCE X
1. Net Beginning Fund Balanee (Form 01, line Fle) 4.00 0.00 | £1,560,526.99)
2. Ending Fund Balance (Sum lines € argl D1) {00 {1.569.526,95) {3,249,778.87)
3. Cemponents of Ending Fund Balance
n, Nonspendable 9710-9719
b. Restricted 9740
c. Commitied
1. Stabitization Arcangements 0730
2. Other Commitmenis 9760
d. Assipgned 9780
c. Unassipned/Unapproprinted
1. Reserve for Economic Uncessaintics © D789 EREAT DA TR
2. Unassigned/Unapproprinted 9750 (1,369,526.99)|:: (3.249,778.87)
f. Total Comporents of Ending Fund Balance ;
(Line D3f must agree with line D) .00 {1,569,536.95}): 3.249,778.87)

Galifornla Dept of Education
SAGS Finencial Aeporting Software - 2015.1.0
File: myp {Rev 03/30/2015)
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Sheraline Unified

July 1 Budgel
Genaral Fund

21 73361 0000000

Marin County Multiyear Projections Form MYP
Hestriclad
2015-16 % %
Budpet Change Change 2017-18
Obicst {Farm 01} {Cols. C-AJA) (Cols. E-C/C) Projection
Deescripticn Codes A {B) (D) {E)
E. AVAILABLE RESERVES A
1. General Fund
a. Suabikization Arrangements 9730
b. Reserve for Economie Unecrtainties 9789
c. Unussigned/Unapproprimed 97940
(Enler resecve projections far subsequeat years § and 2
in Celumps C ond E; cussent yeas - Colurin A - is exirocted. )
2. Speciol Reserve Fund - Noncapital Outlay (Fund 17)
o. Stabilization Arrangemenis 9750
b. Reserve far Economic Uneertninties 9749
c, linassigned/Unapproprined 2150

3, Tota] Availoble Reserves {Sum lincs Ela thru EZe)

F. ASSUMPTIONS

SACS Financial Reporting Software User Guide,

Ptense pravide below or an p separate oitachiment, the assumplions used to delermine the projections for the first and
second subseguent fiscal years. Further, please include en explanation for any sipnifican expenditure sdfusiments
projecied in lines B1d, B2d, and B10, For additional information, please refer 1o the Bulget Assumptions section of the

California Dept of Educatlon
SACS Finanelal Reporfing Software - 2015.1.0
Fite: myp {Hev 03/30/2015)
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July 1 Budget
Shoreline Unilied Genetal Fund 21 73361 0000000
Marin County Mutiyear Projeclions Form MYP
Unrestricied/Reslricled

WS-8 % k.
Budpst Change HHE-17 Change 217-18
Object (Form 0§) {Cols. C-AlA) Projection (Cols. E-CIC) Prajeciion
Descriplinn Cades [A) (B) () {1} (E)
(Enter projections far subsequent years | and 2 in Colurmns C and E;
cument year - Column A - is extmcted)
A.REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 8.790.483.00 <1415 8,674,865.00 3.684% 8,954.359.00
2. Fuederal Revenues 8100-8259 1,964.754.00 0.00%: 1.964,754.40 0.00% i.964,754.00
3. Ouler Sale Revenues E300-8559 434.347.00 -07.37% 141,733.00 0.00% 141,733.00
4. Other Local Revenues B6{-8759 1,430,824 .00 1.26% 144882400 -0 4 B % 1,441,824.00
5. Qther Financing Sounces
a. Translzss In RO0{-5029 040 0.00% 0.00 {h 0}
b. Other Sources B0930-B979 0.00 0.00% 0.00 .00
¢, Contributions HORD-§900 040 . 0.00% 0.00 100
6. Total (Sum lines Al thou ASc) 12.628.30800 6% 12.130.176.00 12,542.670.60

B. EXPENDIMTURES AND OTHER FINANCING USES
|. Certificated Salaries

a. Base Salarics 4.593.245.00 4,5R0,253.00
. Step & Catumn Adjustment 63,008.04 |% 61.6833.13
c. Cost-ol-Living Adjusimenl L0 |; 0.00
d. Other Adjustmens (75.000.00 ) 0.00

4.580,253.00 4,642 086.53

¢, Towl Cenificnred Salaries (Sum lines B o thru B1d) 100{)-1999
2, Classified Sularies .

. Buse Salaries 2.079.453.00 |} 2,104 .406.25
b. Step & Columin Adjustment 24,853.25 |3 2525331
¢. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustiments : S 0.00 |: .00
¢, ‘Towl Classified Salaries {(Sum lines B2a thru B2d) 2000-2999 2,079,453.00 1.30% 2,104.406.253 1,129,659.56
3. Employee Benelils 3000-3999 3.316.798.00 -8.00% 3.049,847.00 3,273,126.00
4, Books and Supplies 4000-4999 675,432.00 -6.70% 630.202.37 640,587.63
5. Services nnd Other Operating Expenditures 5000-5999 L.5T2.H41.00 L40% 1.610,589.18 1,652,464.50
6. Capital Qullay 6000-694959 4.00 0.00% 040 n.00
7. Other Outgo (excluding Transfers of Indirect Cests) 7100-7299, 7400-7499 109.488.00 : I (HY R 100.488.00 100,488.00
8. Other Dutge - Transfers ol Indirect Casts T300-7399 00 0.00% 040 0.00
9. Other Financing Uses
a. Translers Out 7600-7622 245,000.00 243% 251.00000 257,630.00
I, Qther Uses 7630-7599 0.00 0.00 0.00
10, Other Adjustincits & o0 | 0.00
§ 1. Tolal {Suem tines BE thru B10)Y 12.583,257.00 12,326,745.80 12,702,041.82
C.NET INCREASE (DECREASE} IN FUND BALANCE
{Line A6 minusline BI1) 4565100 (96.609.801 (159,371 .83}
D. FUNBD BALANCE :
1. Mel 3cginning Fund Balanee (Form 01, line Fle) 3.772,944.96 3,818.595.96 3,721,986.16
2. Ending Fund Balance (Sum lines C and D1} 3.818.595,96 3,721,986.16 | 3,562,614.34
3. Camponents of Ending Fund Balance
a. Nonspendable 9710-9740 0.0 0.00 | a.c0
b, Restriclzd 9340 0.00 0.00 0.C0
. Commiited
i, Stnbiliznlion Asrangements 9750 | 0.00 0.00 }: 1.0
2, Other Commiimenis 9160 0.00 0.00 {.00
d. Assigned 9780 .00 0.00 §; .00
. Unnssigned/Unapproprimed
1. Reserve for Economic Uncertalnties 0749 0.00 0.00 .00
2. UnassigoedUnappropriated 8790 3.818,595.96 J,73E,986.16 ). 3.562.614.34
I. Tots! Comnponems of Ending Fund Balance i
{Line D3 must agree with line D1) 3.818.585.06 | 3,928086.16 3.562.614.34

Calilornia Dept of Education
SACS Financizl Feporling Software - 2015.1.0
File: myp {Rev 04/09/2015) _ 7 4: _ ) Printed: 6/5/2015 7:40 AM



Shoreling Unilied

Jduly 1 Budget
General Fund

21 73361 DCO00A0

Marin County Multiyear Pigjeclions Farm MYP
Unrestricled/Resiricted
2015-16 Y ks
Budgel Change 01617 Change 017-18
Object {Ferm 08} (Cols. C-AJA) Projeciion {Cals. E-C/IC) Prajeciion
Deseripticn Cades {AY (B} () [(n)] (E}
E. AVAILABLE RESERVES e
1. Geaerzl Fund .
n. Stahilizatian Arrangements 9750 4.0 0.00 0.00
b, Reserve for Economic Uncertainties 978% 04.00 0.00 oo
c. Unassigned/Unapproprinted 9790 381859596 £3291,513.15 6,812,393.31
d. Nepative Restricted Ending Balances
{Negative resources 2000-9999) 910z 11.569,526.,99) {3,249.778.87)
2. Special Reserve Fund « Noncapitzl Qutlay (Fund 17) _‘
a, Stabilization Arrapgements 4750 L0 0.00 a0
b. Reserve for Economic Uncensinties 9789 0.00 | 0.00 0.00
¢, Unassigned/Unappropsiated 0790 0.00 a.c0 0.00
3, Tolof Availohiz Reserves - by Amount {(Swn lines Efao thne E2c) 3,814.505.06 7 1,721,986.16 3,562,614.34
4. Talal Available Reserves - by Percent (Line E3 divided by Line Fic) 30.35% 3L 19%] 5 28.05%
F. RECOMMENDED RESERVES i
1. Special Education Pass-through Exclusions
Far districts thal seyve as the administrative unit (AU} ol a
' speciol education local plan area {SELPA):
a. Do you chopse Lo extlude Mrain the seserve calculation
the pass-through funds distribuled 1o SELPA members? No

b. T you ure the SELPA AU ond are excluding special

etlucnion pass-through Munds:
1. Enter the nome(s) ol the SELPA(s):

2. Specinl educalion poss-lhrough funds
{Column A: Fuad 10, resources 3300-3499 and 6500-6549,
objects 7211-7213 and 7221-7223; enter projections
lor suhsequent years § and 2 in Colwnns C ond )
2. Districl ADA
Used 1o delermine the reserve stonderd percentage level on ling Fld

3. Caleulpting the Reserves
a, Expendisures and Qther Financing Uses (Line BI1)

b, Plus: Special Education Pass-throuph Funds {Line F142, if Linc Fla is Na)

¢, Tolal Expenditores znd Other Finoocing Uses
(Line Fia plus line F3b}

d. Reserve Siandard Percentnge Level
{Refzr Lo Form 01CS, Criterion 10 far coleubation deisils)
. Rescrve Standacd - By Percem {Line Fic times F3d)
f. Reserve Standard - By Amount
{Refer to Ferm 01CS, Critetion 10 for ealewluion deizils)
g. Reserve Sinntard (Grester of Line Fle or F30)
h. Avoilabl= Reserves (Line E3) Mest Reserve Stondard (Eine Fiz}

{Col. A: Form A, Estimaied P-I ADA calumn, lines A6 and C4; enter projections)

12.583.357.00

475.21

0.00

12,583,357.00

0.00

475,21

12,702,041.83

bkl

13,326,785.80

0.0

4%

12.767.041.82

629,163.85

65,000.00 [

493.071.43

4%

63,000.00

508,081,67

629,162.85

YES

A493.071.43

65.00(h00

A08,081.67

YES

Calilornia Depl of Educallon
SACS Financlal Reporting Salyware - 2015.1,0
Fite: myp (Rev (4/09/201 5)
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:3 2015 16 Budget Adoption Reserves

Substa ntiation of need for reserves greater than the state required minimum reserve for ecanomic uncertamty
District: Shoreline Unified School District CDS & 21-73361

The governing board of a school district that proposes to adopt a budget that includes a combined assigned and unassigned ending fund
balance in excess of the minimum recommended reserve for economic uncertainties, shall, at the Budget Adoption public hearing, provida:

The minimum recommended reserve for economic uncertainties;

The tombined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic
uncertainties for each fiscal year identified in the budget; and

A statement of reasons to substantizte the need for reserves that are higher than the minimum recommended reserve,

"2015-16
Total General Fund Expenditures & Other Uses 8 12,583,257
Minimum Reserve requirement A% 5 503,330
General Fund Combined Ending Fund Balance 5 3,818,556
Special Reserve Fund Ending Fund Balance S -
Components of ending balance:
Monspendable {revalving, prepaid, etc.) S L. 3,000
Restricted S . -
Committed S .
Assigned L 15,672
Reserve for aconomic uncertainties 3 503,330
Unassigned and Unappropriated 5 -*3,299,594
Subtotal Assigned, Unassigned B Unappropriated 5 3,818,586
Total Components of ending balance 5 3,821,596
FALSE
Assigned & Unassigned balances above the minimum reserve requirement § 3,315,266

Staternent of Reasons

The District’s Fund Balance includes assigned, unassigned and unappropriated components, that in total are greater than the Minimum
Recommended Reserve for Economic Uncertainties because;

L] I

Higher Reserves are needed while the District resolves the deficit spending

|Higher Reserves are needed to oddress growth in PERS/STRS

Higher Reserve are needed to oddress GASB 45 fiabilities

Higher Reserve are nieeded mointain positive cash flow reducing borrowing costs and muaintain high credit rating,

Higher Reserves are needed for numerous curriculum ndoprran plonned over the next few years

High Reserves are needed to ma:ntam current technulugv

- 7 6 - Printed 6/4/2015 2:24 PM



2015 16 Budget Adoption Reserves.-

Substannatinn of need fDr reserves greater than the state required minimum reserve for economic uncertainty
District: Shoreline Unified School District CDs 4: 21-73361

The governing board of a school district that proposes to adopt a budget that includes a combined assigned and unassigned ending fund balance in
excess of the minimum recommended reserve for economic uncertainties, shall, at the Budget Adoption public hearing, provide:

The minimum recemmended reserve for economic uncertainties;

The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic
uncertainties for each fisczl year identified in the budget; and

A statement of reasons to substantiate the need for reserves that are higher than the minimum recommended reserve.

2015-17

2015-156 2017-18
Total General Fund Expenditures & Other Uses [ 12,583,257 S 12,760,281 ] 13,128,953
Minimum Reserve requirement 4% S 503,330 5 510,411 5 525,158
General Fund Combined Ending Fund Balance s " 3,818,596 g 3,288,491 [ 2,702,208
Special Reserve Fund Ending Fund Balance 5 - S - 5 -
Components of ending balance:
Nonspendable {revolving, prepald, etc.} 5 - 5 - 8 .
Restricted 5. . - - L] -
Committed 5 - 5 - 5 -
Assigned [ 15672 &% 15,672 $ 15,672
Reserve for economic uncertainties S - $ S - [ -
Unassigned and Unappropriated [ 3,818,595 5. " 3,288,491 8 2,702,208
Subtotal Assigned, Unassigned & Unappropriated S 3,834,268 s 3,304,163 5 2,717,880
Tatal Companents of ending balance 5 3,834,268 s 3,304,163 5 2,717,880
FALSE FALSE FALSE
Assigned & Unassigned balances above the
minimum reserve requirement S 3,330,938 5 2,793,752 s 2,192,722

Statement of Reasons

The District's Fund Balance includes assigned, unassigned and unappropriated components, that in total are greater than the Minimum
Recommended Reserve for Economic Uncertainties because:

1 1

Higher Reserves ore needed while the District resolves the deficit spending

-|Higher Reserves are needed to address growth in PERS/STRS

Higher Reserve are needed to oddress GASB 45 liobilities

Higher Reserve ore needed mointain positive cosh flow reducing borrnwmg costs and maintain high credft ratin g

- ngher Reserves are needed fnr Aumerous cumcu.'um odaptmn pIanned over the next Jew years

' High Reservesare needed to maintain current technalugv L

Printed 6/1/2015 2:24 PV
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MARIN COUNTY
OFFICE OF EDUCATION

1111LAS GALLINAS AVENUE/P.O, 1OX 4925 MARY JANE BURKE {415) 472-4110
SAN RAFAEL, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincee@marinschools,org SUPERINTENDENT OF SCHOOLS :

AGREEMENT FOR ADMINISTRATIVE SUPPORT SERVICES

FOR SHORELINE UNIFIED SCHOOL DISTRICT

This AGREEMENT for Administrative Support Services for Shoreline Unified School
District is by and between the Shoreline Unified School District (hereinafter referred to
as the "District”) and the Marin County Superintendent of Schools (hereinafter referred
to as the "Superintendent”).

The parties agree as follows:

1. The District will use the services of Nancy Neu, a member of the
Superintendent’s staff, for Administrative Support Services.

2. The District shall pay the Superintendent a daily rate of $666.00 including related
payroll costs, an indirect and mileage for 10 {ten) days for these services, for a
total of $7,731.30. A schedule of salary costs is attached.

3. This Agreement will begin on June 1, 2015 and will continue through
June 30, 2015 (Up to 10 days).

4. A work calendar will be mutually developed. [t is recognized by both parties that
this calendar may be modified upon approval by the Superintendent providing
that the total number of work days is not changed without agreement by both

parties.
JILL MANNING SARTORI MARY JANE BURKE
President of the Board of Trustees Marin County Superintendent of Schools

Shoreline Unified School District

Date _ Date

BULDING THE FUTURE . . . ONE STUDENT AT A TIME
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GRO8S
Service credit

- MEDICARE
sSuI
W/C

Taotal Bencfits

Total Snlary & Benefits
Indirect cost @5 %

Mileage 70milcs/dny at IRS rate

Grand Total

Adminstrative Support Services
for Shorcline USD
10 days@S666/dny

6,660.00

-

6,660.00

556.57
333
219,91

319.81
6,979.81
34R.99

402.50

7,731.30
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SHORELINE UNIFIED SCHOOL DISTRICT

’:"Q'._._,l,‘?f?',x 188  Tamales, {':,'al_ifcnr\ia 94971 {707y HB7L-2266 FAX: (707)y  B7R-2854

Ta: Shoreline Unified Board of Trustees

Date: June 4, 2015

A senior teacher Cynthia Mann has requested the opporfunity to participate in the Golden Handshake

retirement incentive. Cindy meets all the eligibility requirements. This request does come outside of the time
window specified in the MOU with Shoreline Education Assaociation (SEA) but does fall within the window period

of the Golden Handshake board resolution. SEA is in full support of the request.

No change will be required to the board resolution authorizing the Gelden Handshake but board approval is

required to accept outside the MOU with SEA.

This Golden Handshake will benefit the district by allowing a senior staff to be replace with a starting level

teacher.

Your approval is requested for the additional Golden Handshake.

TOMALES ELEMENTARY BODEGA BAY ELEMENTARY TOMALES HIGH SCHOOL  WEST MARIM ELEMENTARY
{707) 878-2214 (707) B75-2724 SHORELIMNE HIGH SCHOOL (415) 663-1014
FAX: A78-24G67 FAR: B75-2182 INDEPERDENT STUDY SCHOOL FAX: 663-8558
{707) 878-2286
FAK: B78-2787
- 8 D -

INVERNESS PRIMARY
{414) 0Be-10R
FAX: 6G8-1581

TRANSPORTATION
(707) B78-2221



SHORELINE UNIFIED SCHOOL DISTRICT

PO, Box 1988 Tomales. Califernia 94871 (707) B78.2286 FAX: (707} 87B-2554

To: Shoreline Unified Board of Trustees

Date: June 4, 2015

With the retirement of Cynthia Mann, an essential position at Bodega Bay School
became open. This position was posted internally with no interest expressed by any
permanent staff. A temporary teacher at West Marin School, Ashley Steward, did
express interest.

Ashley has been with us for a year, as a temp filling in for Esther Underwood who has
been on sabbatical. Ashley has shown great skills as a teacher and is an ideal
candidate for our open position. The recommendation to hire Ashley is supported by
Nancy Wolf, interim principal at Bodega Bay School and the rest of the administrative
team.

Your approval is requested to hire Ashley Steward for the open position at Bodega Bay
School.

TOMALES ELEMENTARY BODEGA BAY ELEMENTARY TOMALES HIGH SCHOOL ~ WEST MARIN ELEMENTARY INVERNESS PRIMARY

(707) B78-2214 (707} B75-2724 SHORELINE HiGH SCHOOL {415) 663-1014 {415) B68-1018
FAX: A76-2467 FAX: B75-2182 INDEPENDFNT STIDY SCHOGL FAX: 663-8558 FAX: 669-1581
t7-81-2286
CAY: B78-2787 TRANSPORTATION

{707) 878-2221



